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2017, A TIME of TRANSITION and
PREPARING for TRANSFORMATION

2017 saw a year of transition for The Arc Central Chesapeake
Region, and as the new CEO, I'm excited to share a look at the
past year with you.

We are creating a community of support that extends to 6
counties, helps over 1,000 children and adults live engaged,
independent lives and employs 321 staff. This year in review is our
opportunity to express our gratitude for your generosity and your
chance to read about how, together, we change lives for people with a disability in
our community.

The Arc Central Chesapeake Region exists to empower people with disabilities to reach
independence and to connect families and the community with the resources they
need. Everyone who comes to The Arc comes with their own story and a vision for
themselves. We bring together a set of supportive services that are equally individualized
and personalized. Our staff act as mentor, coach, and friend with the people we serve.
You'll see those services reflected in the stories of Zhane, Jeff, and Julie.

But, many of the old stereotypes and attitudes have not changed, nor have the
solutions designed to help people with a disability changed. So, in 2018, we're
renewing our commitment to providing solutions, support, and advocacy that
disrupts the status quo. I’'m honored for the opportunity to lead this bold vision and
invite you to join us in this renewed commitment.
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Jonathon Rondeau, CEO

JEFF'S STORY

Jeff lived his whole life in his family home. When his mother passed

away, Jeff’s brother worried about finding the right living situation for
him; one that resembled the family and community environment Jeff
was used to. With the help of The Arc Central Chesapeake Region, Jeff
was able to transition into a residential setting and has been happily
living with roommates for the last year. With the help of his team leader
and support staff, Jeff is able to continue participating in the activities he

loves while living in a home where he is valued and comfortable.

Man, | really love living here.
I really do. It’s just great.
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JULIE’S STORY

Julie needed help. Between caring for her adult daughter, her ailing

mother, and her full-time teaching position, she was overwhelmed
and didn’t know where to turn. With the help of The Arc Central
Chesapeake Region’s Family Services Team, Julie and her family
were able to transition from part-time respite care, to full-time

in home support services. Knowing that she has a reliable and

knowledgeable helping hand, gives Julie peace of mind.

Everyone at The Arc has really
stepped up to help me get the
help | needed.
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I love learning, and I really
like working with kids and
getting to help them learn.

ZHANE'S STORY

Zhane has always had a passion for helping others. With the help of The Arc Central Chesapeake Region,
Queen Anne’s County High School, and a very special teacher, Zhane is working hard to turn her passion
into a career. As a para-professional at Queen Anne’s County High School, Zhane provides 1 on 1
support to students with disabilities. With the help of her job coach, Zhane is studying to pass the

para-professional exam so that she can be licensed to work in any school.

WWW.THEARCCCR.ORG



BUILDING CAMPAIGN UPDATE

L
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What started as a vision for the future six years ago is now a reality. We broke ground on our new Severn
headquarters in October 2017 and are excited at the progress being made. Our new headquarters will be a
model of accessibility, designed to meet the diverse needs of the people we serve, our community and staff.
The 19,000 square foot renovation should be completed in time for a late summer 2018 move in.

UPCOMING EVENTS

o
%14274 2

GOLF TOURNAMENT PULL! FOR THE ARC VINE ARTS

May 7, 2018 September 28, 2018 | 9:00 a.m. - 2:00 November 10, 2018 | 12:30 p.m. - 4:00 p.m.
The Golf Course at South River p.m.511 Pintail Point Farm Ln, Queenstown, 391 Dodon Road, Davidsonville, MD

. . MD
Ready to hit the greens? Then join us for our Annual Golf Join us at The Vineyards at Dodon for a locally sourced
Outing as we celebrate 20 years of the golf tournament.  What better way to spend a day then shooting clays on lunch, a tour of the vineyards and the chance to capture
It’s a day full of great food, friends... and golf! Enjoy the farm and raising money for a great cause! You don’t  the essence of this beautiful location (all art mediums
breakfast from Chickfil-a, lunch, and dinner from Adam’s  need to bring a thing. Your ticket includes ten stations, welcome). Your ticket includes lunch, wine, and the
Ribs, and all you can drink beer, soda, and water. shells, guns, ear and eye protection and lunch. Register  choice of a winery tour, or the opportunity to paint the

by September 12th for special pricing on individual and private vineyards.

In addition, enjoy great silent auction items including team registrations

wine baskets, tickets to local events and autographed
memorabilia, door prizes and our wine pull!

For additional information or questions, please visit thearcccr.org.
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SENIOR MANAGEMENT TEAM

Jonathon Rondeau
Chief Executive Officer

Martha Brown
Chief of Staff

Javier Goldin
Chief Financial Officer

Ronnie Kurlander
Senior IT Advisor

Jeff Althoff
Director of Talent Development

Tracy Davis
Director of Fiscal Management Services

Angela DeMoreland
Director of Executive Services

Karen Hoyer
Director of Quality Enhancement

Amanda Richard

Acting Director of Workforce Development

Jessica Sauers

Director of Operations, Chesapeake Neighbors

Susan Weisgerber
Director of Community Living

Current list at time of printing.
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Greg Ferra
Director-At-Large
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Paul Merkle
Director-At-Large

Josh Miller
Director-At-Large

Michael Steadman
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Director-At-Large

Kandace Williams
Director-At-Large

Lois Williams
Director-At-Large
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Timothy A Baldwin
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Dixie C Bare

Dan Basham

Harry and Linda Basiliko
Nancy Bauer

Joyce Baxter
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Penny & George Beazley
Arthur & Darlene Becker
Beidle Insurance Agency, Inc.
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Heidi & Dan Berlin

Mary & Tom Berlin
Berman McAleer, LLC
Robert Berryman

Chunie Bharath

Atlantic Biomedical

Jack and Mary Blevins
Stephanie & Wayne Boblitt
Kevin Bohn
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Deborah Bowers

Stephen & Lisa Brennan

Dolores Brown

Nichole Buckreis

Holly Budd

Joseph Budge

Builder Guru Contracting
Robert Burkhart

John & Barbara Burroughs
Michelle Butler
Katherine Cahill

Jan Caldwell

Rick & Vicki Callahan
Cambridge International
Darlene Campbell
Wesley Campbell

Mark & Laura Carr

Carol Carter

Michael & Therese Cashen
Centreville Rotary Club
Centric Business Systems
Gordon Chapline

Erin Chesak

Chesapeake Telephone Systems,

Inc.
Chesek Family
Colleen Childs
Theresa Claggett
Amber Clark
Tara Clifford
Chris Collison
Catie Comer
Corvette Annapolis
Norman Cotton
Judith Coughlin
The Country School

The County Commissioners of
Queen Anne's County

Terry Coward
Robert Craft
Kathleen Creighton
Sonja Crosby
Judith Crutchfield
Brian Curry

Kim Curry

Garrett Cutler
Tracy Cutler
Jacqueline Cwalina
Jim Dacy

Howard Danley

Larry & Louisa Day

Victoria Day

Donald & Jerry DeMoreland
Doug & Angie DeMoreland
Diversified Insurance Industries
Jim Dodd

Mark & Jennifer Doege
Betsy & Francis Dolard

Erin Domenech

Christina & Rich Donoho
Arnie Dordick

David & Joy Douglas
Barbara Drapet

Robert Duckworth

Jace Dumont

Maire Duncan

Robert and Carolyn Dunmyer
James Dunne

William David Dusold
Shannon Duvall

Wayne and Carol Eagleson
Eastern Shore Dental Care
Eaton Corporation

Jason Edelen & Jodie Sandel
Kim Elzey

Donald English

The Keating Family

The Tharp Family

Rachael Faulkner

Federated Investors

Ed Feinberg

Gerald & Judith Feldman
The Ferrier Family
Fisherman's Inn

Bob & Karen Fitzgerald
Kevan Fitzhugh
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The Fusco Family Foundation
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Mary Johns
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Kayla Jones
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The Kent School

Mary Kirkpatrick
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Mary Ann Koller
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Audrey Miller
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James Mitchell
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Maryann Montgomery
Michelle T Mosby

Kathy Moyer
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Gerald & Molly Mullins
Brendan & Kari Murphy
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Denny Neagle, Sr
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Gail Newcomb
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Jay Patel
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Desiree Peck
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The Powell Family
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Consolidated Statement of Activities | Year Ended June 30, 2017
With Summarized Financial Information for the Year Ended June 30, 2016

TOTAL
FY17 FINANCIALS R Ot b
Temporarily
AND OTHER SUPPORT Unrestricted Restricted 2016 2017
New Directions Waiver Revenue $ 23,527,198 $ - $ 23,527,198 $ 17,748,139
ASSETS LIABILITIES & NET ASSETS
. ) A . . ) A . Less: New Directions Waiver expenses (22,571,962) - (22,571,962) (16,942,225)
Consolidated Statement of Financial Position | June 30, 2017 Consolidated Statement of Financial Position (Cont.) | June 30, 2017 Net New Directions Waiver m R m TSM
State of Maryland - DHMH fees and DHR grants 13,961,697 - 13,961,697 14,434,243
CURRENT ASSETS 2017 2016
CURRENT LIABILITIES 2017 2016 Program Fees 525,853 - 525,853 553,283
Cash & Cash Equivalents $ 9,595,708 § 5,837,777 Accounts payable, trade $ 920,036 $ 712,425 Donated goods, Services and Rent 437,154 60,000 497,154 316,424
Due to State of Maryland 6,235,711 4,347,346 Rental Subsidy 367,627 - 367,627 337,647
Investments 2,113,345 2,105,297
Accrued Vacation 213,607 209,141 Other Grants 219,334 - 219,334 308,771
Due from State of Maryland 22,915 490,911 Accrued Salaries and Related Taxes 1,086,622 878,340 Contributions 131,827 - 131,827 74,768
i Gain(Loss) on Disposal of Equipment 38,028 - 38,028 34,886
Accounts Receivable, Other 93,729 121,695 Gle (R S ST (tos9) i ety ¢ )
Deferred Revenue 85 280 75211 Special events - Net of Direct Expenses 23,295 - 23,295 40,989
Accounts Receivable, Clients,
Net of Allowance for 2,380 9,869 Capital Lease Obligations 88,171 89,615 Investment Income 17,493 - 17,493 12,377
Doubtful Accounts United Way Funding 9,752 25 9,777 12,918
Mortgages and Notes Payable 209,723 192,334
- - - 61,455
Unconditional Promises to Give 34,350 28,050 iabilitt Insurance Proceeds —_— —_— — —_—
Total Current Liabilities 8,932,266 6,592,287 16,687,296 60,025 16,747,321 16,923,903
Prepaid Expenses 305,597 163,787 LONG-TERM LIABILITIES Net Assets Released From Restrictions 39,858 (39,858) - -
— — — —
. L Total Revenues, Gains and Other Support 16,727,154 20,167 16,747,321 16,923,903
Tl et A 121681024 8757380 Capital Lease Obiigations s 252206 5 18784 —_— EE— —_— —_—
Mortgages and Notes Payable,
Net of Debt Issuance Cost G agczzs EXPENSES
PROPERTY & EQUIPMENT NET
@ Participation Liability 114,607 99,338 PROGRAM SERVICES
- iabiliti Residential $ 7,448,237 $ - $ 7,448,237 $ 7,464,692
g::’:)efc/i\actlgg:ulated 9,043,548 8,603,134 Total Long-Term Liabilities 6,703,316 5,785,408
ot [ilbilfidies 15,635,582 12,377,695 CSLA/ Personal Support 2,619,524 - 2,619,524 2,708,800
Individual Support Services 1,592,244 - 1,592,244 1,782,714
OTHER ASSETS NET ASSETS
Day / Supported Employment 1,652,692 - 1,652,692 1,690,193
i : Unrestricted $ 2,853,729 $ 95,906 Other Programs 404,805 - 404,805 376,011
Guowearenist s pas s | |
. Unrestricted - Board Designated 500,000 2,140,000 Family Support Services 143,805 = 143,805 208,499
Security Deposits and Escrows 211,982 174,438 Unrestricted - Investment In Plant 2,042,338 2,535,777 Total Program Services 13,861,307 - 13,861,307 14,230,909
Temporarily Restricted 419,730 399,563 SUPPORTING SERVICES
Total Other Assets 239,807 188,421
Total Net Assets 5,815,797 5,171,246 Management and general $ 2,109,954 - $ 2,109,954 $ 1,830,023
Total Assets $ 21,451,379 $ 17,548,941 Total Liabilities and Net Assets $ 21,451,379 $ 17,548,941 Remslig )50 - 130,309 M 7,550
Total supporting services 2,241,463 - 2,241,463 1,917,403
— — — —
Total expenses 16,102,770 - 16,102,770 16,148,312
— — — —
Change in net assets 624,384 20,167 644,551 775,591
Net Assets at Beginning of Year 4,771,683 399,563 5,171,246 4,395,655

Net Assets at End of Year $ 5,396,067 $ 419,730 $ 5,815,797 $ 5,171,246
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